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three nominated members 
of the Board of Directors: 
Helene Lynch, Brian 
Kennedy and Nick Vendetta 
were up for re-election.  As 
there were no open 
petitions, 2nd Vice President 
Mario Arcata made the one 
vote needed to endorse the 
slate.  As a result, the three 
aforementioned candidates 
were elected to serve 
three-year terms. 

Next, 1st Vice President 
Lynch asked if there were 
any questions or comments 
on the reports, the deferral 
of which was approved 
earlier in the meeting.  
There were none.

1st Vice President Lynch 
then asked if there was any 
other New Business. There 
being none she then asked 
for a motion to adjourn the 
meeting which was provided 
Tommy Panella.  Frank 
Droney seconded. All aye

"1st Vice President Lynch then initiated a special presentation and gift to outgoing CEO, Dennis DeAngelis..."

The meeting was called to 

order by 1st Vice President 
Helene Lynch at 18:03 
hours.  She ascertained that 
a quorum was present. She 
then appointed CEO Bryan 
Woodward as Recording 
Secretary. The minutes of 
the 2018 meeting were 
read.Judy Faenza motioned 
to accept. Tony Almedina 
provided a  second. All aye.

Next 1st Vice President 
Lynch asked to defer the 
discussion and approval of 
the various reports located 
in the annual meeting 
packet. All present were in 
agreement.

 1st Vice President Lynch 
next asked if there was any 
Old Business to discuss. 
There was none.

 Under New Business, 1st 
Vice President Lynch 
informed all present that 

 The meeting was 
adjourned at 18:15 hours.  

1st Vice President Lynch 
immediately called to order 
a special meeting of the 
membership to discuss 
expulsion of those 
members who caused the 
credit union a loss during 
2018. Secretary Nick 
Vendetta reported that 
there were five members 
that cost us monies during 
the year. They were 
Johnathan Rivera, Brenden 
Hightower, Harry Barrett 
and Bruce Depercio. The 
total amount of the loss 
was $21,250.02 The 
members present were 
urged to vote "Aye" and 
approve the expulsion of 
those members. All Aye.

1st Vice President Lynch 
then initiated a special 
presentation and gift to 
outgoing CEO, Dennis 
Deangelis who served the 
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credit union for 20 years.

1st Vice President Lynch 
then introduced and 
presented the new CEO, 
Bryan Woodward

 A motion to adjourn was 
made by Mario Arcata. 
Nick Vendetta seconded. 
All aye.

There being no further 
business, the meeting 
was adjourned at 18:20 
hours.

  
Respectfully Submitted,

B ryan Woodward
Recording Secretary



increase in charge offs. 
Investment income 
remained strong as rates 
were good for the 
majority of the year but 
began to fall towards the 
end. Since loan volume 
was up, we used some of 
our CD maturities to fund 
new loans, which is 
something we always 
prefer to do.

With new management 
came new vendors. These 
vendors helped us 
introduce new products, 
made us more efficient, 
and helped us improve 
overall member service. A 
new Information 
Technology network and 
phone system allows us 
to process requests faster 
and manage call volume 
better.

I officially took over the 
helm as your Chairman at 
the end of the 1st quarter 
and we also asked Nicolas 

" income close to 3x?s the year prior and closed loan dollars were 50% greater..."

It is my pleasure to 
report that Hartford 
Firefighters Federal 
Credit union had an 
extraordinary year.We 
began the year with a 
search to replace 
outgoing CEO, Dennis 
DeAngelis and by the end 
of March, we hired Bryan 
Woodward to take 
over.Transition was 
immediate and our Credit 
Union began an 
overhaul. Products and 
Services were reviewed, 
renewed or changed, and 
a focus on service 
delivery was the theme 
for 2019. We ended the 
year with income close to 
3x?s the year prior and 
closed loan dollars were 
50% greater. 

We saw greater strength 
in our collections process 
but unfortunately a 
couple of high balance 
members caused us an 

Vendetta to take over as 
Supervisory Chairman to 
assure all our changes 
are compliant and make 
our regulators happy. 
We also added George 
Camarco to the Board of 
Directors family. 
Membership is declining 
a bit as some of our 
older members are not 
with us anymore, and 
new opportunities are 
minimal. We ask all 
members to help 
strengthen our numbers 
by inviting your family 
members to sign up for 
the same privilege you 
have enjoyed for the last 
70 years. We have and 
will continue to look at 
opportunities to jump 
start our growth, and 
when appropriate, we 
will share our ideas and 
options.

We know you have 
options when it comes 
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to choosing your preferred 
financial institution. We have 
made the necessary changes 
to assure that we remain 
competitive in this market.We 
are small, but we are yours. 
We are here for you and if 
there is anything you feel we 
should be doing to gain your 
business, please feel free to 
contact the Board of Directors 
or Bryan Woodward directly 
and share your thoughts.It 
has been a fun year, and 
hopefully more success is 
forthcoming.

Respectfully,
H elene L ynch
President



when I began my career.  
Some places have lost that 
focus, but here, it is as 
strong as ever.

We have seen many 
advancements this year, 
focused on enhancing your 
interactions in managing 
your money and finances.  
We introduced Mobile 
Banking, Courtesy Pay & 
Remote Deposit Capture.  
We totally revamped the 
website and went Social 
with a presence on both 
Facebook and Instagram.  
We provided online check 
images & statements, 
paperless receipts, digital 
signatures and provided 
Real Time transactions, so 
you could have an accurate 
balance at all t imes.  We also 
upgraded our entire 
network with all new PC?s 
and hi speed internet.

In addition, I decided to 
enhance overall 

" I am overwhelmed by the sense of loyalty and appreciation you have towards this financial institution..."

As I complete my first year 

at the helm of your Credit 
Union, it is my pleasure to 
inform you that we have 
made great strides.  I 
promised the Board that I 
would bring my 18 years of 
Credit Union experience to 
Hartford Firefighter Federal 
Credit Union and help 
streamline the business and 
improve efficiency while 
providing the membership a 
superior experience. 

I have met many of you this 
past year and I am 
overwhelmed by the sense 
of loyalty and appreciation 
you have towards this 
financial institution.  I 
realize it starts at the 
firehouse, but I feel like we 
are an extension of family.  
This is the core of what 
started the Credit Union 
movement, people helping 
people? .this is what I 
leaned many years ago 

communication with the 
membership by writing a 
quarterly newsletter, 
provided email blasts for 
immediate announcements 
to those we have emails 
for, and installed digital 
information in our lobby.

With all that said, you 
might ask yourself if we 
spent too much and made 
too litt le.  Well, I am happy 
to announce that for 2019, 
our expenses only increase 
by $5000 yet our income 
went up by more than 50% 
from a year ago.  

Our capital has risen to a 
very healthy 13.7% which is 
almost double of the 
regulatory requirement of 
7%.  The staff worked hard 
to minimize spending, and 
redirect monies spent 
towards service 
improvements.  I am 
pleased that our credit 
union is closer to the 
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establishment that I knew it 
could be, and in 2020 we will 
continue to focus on delivery.  

I look forward in continuing to 
serve you, our membership 
along-side my co-workers, who 
combined, provide you over 80 
years of credit union experience.  
Please let me know if there is 
anything that we can do to make 
your credit union experience 
even better.  

Respectfully,

B ryan Woodward
Chief Executive Officer



and analyze the 
trends or question 
areas of concern.This 
year was definitely a 
year of change and 
with it came very 
positive results. 

We utilized an outside 
consultant to assist 
with our ALCO 
reporting and 
projects.These 
meetings proved to 
be very informative 
and helped show that 
our company is 
moving in a strong 
direction.In a 
ever-changing 
market, we need to 
make sure our loans 
and investments are 
working and 
providing the income 
needed to both run 

" This year was definitely a year of change and with it came very positive results...."

As your Treasurer, I 
am dedicated to the 
financial stability of 
the Credit Union and 
the strength of our 
business as a whole.I 
remain focused on 
the financials, the 
way we manage your 
money and 
ultimately, our 
Capital and Income. It 
is my pleasure to 
inform you that state 
of your credit union 
is VERY GOOD.

As a member of the 
Board of Directors 
and the 
Asset/Liability 
sub-committee 
(ALCO), I am able to 
understand our 
financial position 
throughout the year 

the credit union and 
provide long term 
stability.

Our Year end Net 
Capital was 13.39%, 
almost double the 
required 7% 
mandated by the 
NCUA, our regulating 
body.In addition, we 
ended 2019 with 
$106,463 in 
profit.Double where 
we ended just a year 
ago.

We were healthy 
enough to offer 
various promotions 
as well as invest in 
our ability to serve 
you with new 
products and service 
putting us in a better 
position to compete 
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with the big banks, but 
with better member 
service.

The addition of Remote 
Deposit Capture, Real 
Time transactions, a new 
mobile app, a new phone 
system, Please take a 
moment to look over the 
financial and should you 
have any questions, 
please feel free to 
contact me for further 
discussion.

Respectfully,

T heodore B orowski
Treasurer



and the Supervisory 
committee became busier 
than ever.In addition, we 
outsourced the audits of 
IT Security, Vendor 
Management, GLBA, BSA 
& ACH, as well as our 
Annual internal audit 
performed by Whittlesey.

We also assure that our 
Cash Management, 
Lending and Collection 
procedures are being 
followed. Each month, a 
complete audit of these 
three areas are 
performed and reported 
to the Board of Directors. 
This year, there were no 
abnormalities in our 
overall Cash 
Management, all cash 
audits of teller and vault 
totals were exact. Since 
lending was up this year, 
we spent more time 
reviewing loans both 
approved and denied, to 

" We have more aggressive legal activity in the past 12 months than the past 10 years....".

The Supervisory 
Committee?s purpose is 
to regulate the activities 
of the Credit Union.This is 
achieved by 
understanding the 
mission of the Credit 
Union, the means in 
which we want to get 
there, and perform a 
series of audits to make 
sure we are meeting 
regulatory commitments. 
Throughout the course of 
the year, we perform 
internal audits on a 
monthly basis as well as 
outsource various 
specialized audits to 
assure compliance.In 
2019, we added a lot of 
new services and 
technologies to better 
serve our membership. 
With this comes new 
policies and procedures 
that need to be validated 

make sure our 
underwriting was sound 
and according to 
Lending Policy. Our 
collection of accounts 
remains the most critical 
function due to the 
mitigation of losses.We 
have changed attorneys 
to produce better 
results, and also added 
out of state 
representation.

Unfortunately, we ended 
the year with $40,669 in 
charge offs, but every 
account has a judgment 
against them, liens 
applied where applicable 
and payment plans in 
place on many. We have 
more aggressive legal 
activity in the past 12 
months than the past 10 
years.

In summary, every audit 
in 2019 rated as PASSED 
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or EXCEEDS EXPECTATIONS. 
The few notations received 
were addressed regardless 
how insignificant they may 
have been. The credit union 
remains healthy and 
compliant.

 

 Respectfully Submitted:

N icholas Vendetta
Committee Chairman  



virtual closings, eliminating 
the need to come to the 
office to close a loan.We 
became more dependent 
on online loan 
applications, which feeds 
directly into our loan 
processing system, thus 
creating a faster 
underwriting process.

We added a new Auto 
Buying service for all 
Members called AUTOLink. 
This service, available on 
our website, provides all 
the car buying tools 
needed to buy a car 
including pricing, search 
engines, credit reports, 
recall info, and more? .for 
New and Used cars. We 
also partnered with 
Enterprise to allow the best 
pricing on all used cars in 
their lot, with frequent 
promos to incent buyers.

On the Mortgage front, 
Norcom Mortgage was 
added to provide all 
current and future Home 
buyers a menu of financing 
options.With Norcom, we 
found an honest, friendly 
and professional partner 

" Our average loan disbursed was $18,595 at an average rate of 6.75%"

This year was a year of 
change for the Lending 
department. We spent a 
lot of time reviewing our 
underwriting practices and 
finding ways to make 
smarter loans to our 
members without causing 
risk to the borrower or the 
Credit Union. Our 
risk-based lending model 
provided for better rates 
to well qualified members 
while members with less 
than perfect credit paid a 
litt le more to compensate 
the risk.

The Lending Department 
had a very respectable 
2019. We originated 192 
loans for over $3.5m 
compared to 188 loan for 
2.3m in 2018, an increase 
of 65%. Our average loan 
disbursed was $18,595 at 
an average rate of 6.75%.

We spent a lot of time 
trying to streamline our 
process so that we could 
provide the best possible 
lending experience for all 
our members. We began 
electronic signatures for 

that has a division 
specifically for Credit 
Unions. They have 
options we never 
provided before including 
Renovation Loans, 3% 
down payment options, 
Multi-Family, and of 
course FHA, Conventional, 
USDA & VA and many 
others.

In Collections, we had a 
strong year. We had a 
couple of accounts that 
needed Legal support and 
a few charge offs, but we 
also changed our 
Collection attorney and 
we are happy to report 
that most of the accounts 
we sent to them are on 
some form of a payment 
arrangement. We will not 
accept losses anymore 
without a good fight. We 
saw 2 repossessions in 
2019, and one was 
voluntary. Both cars were 
immediately sold, and 
losses were greatly 
minimized.

At year end, we 
introduced a Member 
Loyalty loan which 
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provided a discount for every 
year of membership with the 
Credit Union. This was our way 
of saying thank you for your 
loyalty. This promo was well 
received, and we plan on 
offering two times a year 
moving forward.

Hopefully, 2020 maintains the 
momentum we put in place, 
and our members continue to 
consider us first when they find 
reason to borrow money.

Respectfully Submitted
Virginia B attaglinmi
Loan Officer/Collections
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